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Debt Conversions – How does it work?

Lower national debt in exchange for committing to protect
nature or invest in climate mitigation / adaptation.

1. Buy back national debt
at a discount.

$ 1.628 billion

Galapagos
numbers

$656 million

Savings:
$1.126 billion

Invest in climate projects:
$323 million

Put in endownment:
$227 million

2. Issue new debt at
favorable rates.

3. Invest the savings in nature /
climate adaptation.



Deal Structure
$1.628b
Bonds

$656m Marine Conservation-linked bond
Moody's Aa2 rating: 5.4%(?)

DFC - political risk insurance: $656m

IDB- guarantee: $85m (covers first six
coupon payments)

Provide early-state capital, support, advise

Galapagos Life Fund
(Endowment - Delaware, US)

$227 million by 2041

Pew Bartarelli
Ocean Legacy

Credit Suisse

Government Ecuador

Clifford
Chance
(Legal)

Aqua Blue Investments LLCBaker McKenzie (legal)

Program Activities
Protecting Hermandad Marine Reserve

(HM): patrolling; drone monitoring & satellite
imagery; community development: support

sustainable
livelihoods women c economic

empowerment, improved access to
sanitation and waste manacement

infrastructure
Total: $450m ($323m until 2041)




50% reinsurance (AXA XL,
Fidelis MGU, Chubb Global

Markets, Sovereign Risk
Insurance Ltd, Mosaic, others)

Green Growth Institute /
CAF Development Bank

advise on Sovereign
Thematic Bond Issuance

Program

IDB: support
institutional

strengthening
policies for

environmental and
public-debt

management

Dentons (legal)

Climate Fund Managers –
Oceans Finance Company 
- Developed concept / project

manager
- Invested $2m through CI2

- to invest 5m p/a in
conservation

Bank of NY
Mellon (Facility

Agent)

Irish SPVRepay  Repay at 35-53 cents/$ Issue

$12m p/a
$656m﻿ Loan

11.04% (?)

$5.4m p/a

                                             ??



Learnings & Takeaways

Lower national debt in exchange for committing to
protect nature or invest in climate mitigation /
adaptation.


